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FOREWORD........ 

After another busy year it is with great pleasure that I present to you the annual 

report for the South Ayrshire Befriending Project (SABP) for the financial year 2015 

– 2016, illustrating the details of our overall activities, achievements and 

developments. SABP has supported socially isolated young people aged 8-18 years 

from South Ayrshire for almost 20 years. 

 This year we have supported 54 befriending matches and have achieved positive 

outcomes in many different areas of the young people lives. 

 

Project Developments: 

 

Our new website:  The website has an exciting new look, more news and 

resources and is now using social media to a greater extent than before. We have 

also launched a blog spot to support young people and volunteers to be involved 

in the website as much as possible. 

Volunteer recruitment: As part of our drive to recruit more volunteers the Project 

commissioned a radio advert which was broadcast locally. One of the young 

people from the Project, along with two volunteers, took on the role of actors and 

recorded a script for broadcast. This was a fantastic opportunity and a great 

achievement for the young person involved. 

The Buddies Project:  An additional service offering  1:1 befriending which 

operates alongside our service to support an additional 8 – 10 young people per 

annum aged 11 – 18 years who are socially isolated as a direct result of having an 

additional support need / medical diagnosis – we recently received funding from 

the Big Lottery Young Start Fund to continue this much needed service for a 

further two years. 

 

 

Thanks 

 

As ever our success is dependent on the hard work and the generosity of 

everyone that supports the Project. Without this support we would be unable to 

continue the good work we do and help improve the lives of some of South 

Ayrshire‟s most incredible young people. 

 

Elaine Rennix, Senior Project Co-ordinator 
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SOUTH AYRSHIRE BEFRIENDING PROJECT 

 

Vision 

“All young people in South Ayrshire should be equal, happy, 

able to access support, to be treated with respect and their 

opinions and ideas listened to and considered.” 

 

Mission Statement 

“The South Ayrshire Befriending Project will provide young 

people with opportunities to come together, make friends and 

be included. In the Project young people will be treated equally, 

increase in confidence and be happy.” 

 

WHO ARE WE?...... 

The South Ayrshire Befriending Project is a small local charity based in 

Ayr and supports young people aged 8 - 18 throughout South Ayrshire 

who are socially isolated, rarely or never spending positive time with 

peers or in social groups. Many of them are also lacking a supportive 

adult role model for guidance.    

 

WHAT DO WE DO?..... 

The Project recruits, trains and supports adult volunteers to provide 

supportive 1:1 befriending relationships for socially isolated and 

excluded young people delivering a relevant, professional and needs led 

service. We aim to achieve individual outcomes for the young people we 

support (e.g. reduction in isolation, increased confidence and resilience, 

improved well being). 
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PROJECT AIM & OBJECTIVES 

The primary aim of befriending is to enhance the quality of life for the young people 

we support by offering them the opportunity to form a trusting relationship with the 

adult befriender they are matched with. 

 

The Project has 5 main aims:- 

 

1. To reduce the social isolation in young people, 8-18, within the Project by 

matching them with an adult befriender or buddy, offering them the 

opportunity to take part in a wide range of activities both on a 1:1 basis and 

through planned group activities. 

2. To raise young peoples‟ self esteem and confidence. 

3. To enable young people to make their own choices and decisions, leading to 

positive changes in their lives. 

4. To recruit, train and support volunteers to develop long lasting and 

transferable skills of benefit to themselves, the Project and the wider 

community. 

5. To take into consideration the views of all Project service users, particularly 

the young people, in our practice and future development. 

 

STAFF TEAM 

Elaine Rennix   Fiona Mackenzie  Lee Boyd 

Senior Co-ordinator   Co-ordinator /   Project Co-ordinator 

     Funding Officer 

 

 

Faye McCluskie   Helen Millar   Tracey Lyon 

Project Assistant/   Project Assistant                   Project Assistant 

Buddies Project Worker    
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1:1 BEFRIENDING 

The role of a befriender is to provide informal and social support through meeting a 

young person on a fortnightly basis for a few hours – this can be to go for something 

to eat, play bowling, arts & crafts...lots of different activities - with the main focus 

being on spending 1:1 time with the young person and building up a trusting 

relationship. 

There may be some particular individual stated objectives at the start of the 

relationship e.g. building confidence & self esteem or joining in with group activities  

and young people are encouraged to set and work towards achieving a personal 

goal whilst part of the Project and explore how their befriender can help them 

achieve these. 

The primary aim of befriending is to enhance the quality of life for the young people 

we support by offering them the opportunity to develop a trusting relationship with 

the adult befriender they are matched with. 

As well as 1:1 befriending the Project facilitates regular group activities which allow 

the young people the opportunity to socialise in a safe environment, meeting other 

young people with similar interests and enabling them to make new friendships. 

Their confidence is increased and social skills gained which can then be transferred 

into their lives at home, school or within their communities.  

The Project also facilitates a young peoples‟ group (the YOBS – Youngsters of 

Befriending – their choice of name!) which is consulted on project issues, giving 

feedback on a wide range of matters to the management committee and the Project 

Co-ordinators. This year staff consulted with all young people supported in order to 

try and increase attendance at YOBS Groups. The young people asked for a youth 

group and SABP now facilitates 6 young peoples‟ groups at the Ark, Ayr, providing a 

safe space for everyone to meet, build friendships and also be consulted on project 

matters.  
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“WE‟RE ALL IN THIS TOGETHER” 

Young Peoples‟ Group Outings 

Since last April we provided 7 group outings. These group outings are chosen by the 

young people either through evaluations, YOBS Groups or the review system. The 

outings that were chosen were a mix of educational and recreational activities – a 

fishing lesson, a tour of the BBC Studio in Glasgow, a day at M&D‟s theme park, an 

archery lesson, a swimming pool party and a traditional Christmas dinner which was 

funded by Cash for Kids Christmas Grant. This year our annual young peoples‟ 

event was titled “Looking After Me, Looking After You”. 

 

 

 

 

 

 

 

 

 

 

 

 

    

  

 

 

 

 

 

POOL PARTY BBC STUDIO TOUR 

GGAMES 

M&D‟s FISHING 

CHRISTMAS DINNER 
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YOBS : YOUNGSTERS OF BEFRIENDING 

Our Young Peoples‟ Committee 

Over the last year SABP has facilitated 7 young peoples‟ committee meetings, 

including a consultation and working group. The format and venue of the meetings 

changed throughout the year following feedback from consultation with young people 

themselves. As a result we have been trialling a youth group for the last year. 

The new format consists of a more relaxed and less formal evening every 2 months 

with a focus on project business for a short period followed by food, games and 

interactive activities which encourages young people‟s participation and helps 

develop social skills. Instead of set roles for committee members the young people 

have the opportunity to contribute to the delivery of the group in a role that is tailored 

to suit their individual needs e.g. peer supporter, spokesperson or administrative 

duties. Young people are given the opportunity to give their opinion on project 

delivery and have voted on group outings, the theme of the young peoples‟ event 

and have also chosen to volunteer their time at a local food bank later on in the year.                   

This change has proved to be extremely successful and attendance has almost 

tripled! With new members joining throughout the year the group recently chose a 

new name - „# SABP SQUAD‟! 

 
 

 

 

 

 

 

 

 

 

 

CRAFT TABLE 

WORKING GROUP 
CELEBRATING BEFRIENDING 

WEEK 

PLAYING POOL 
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“I DID IT !!!!!” 

Through befriending young people experience a reduction in social isolation and an 

increase in confidence and self esteem.  However the Project recognises that young 

people benefit in lots of different ways - each young person has a Record Of 

Achievement which is completed throughout the match and discussed with the 

young person, allowing them to look at things they have achieved either through their 

match, at school or at home.  This can help with building their confidence and self-

esteem. 

Young people are also supported and encouraged by the Project to set personal 

goals they would like to achieve and to explore how they would be able to achieve 

these with help from their befrienders and being part of the Project. 

All positive changes and progress for each young person is recorded along with any 

goals the young people set. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

My goal is to improve my 

football skills. One day I’d like 

to play for a team. 

I’m going to say ‘yes’ 

to trying new things. 

I’m scared of heights – 

but I did the climbing wall 

with my befriender. 

I’m learning to swim. I 

can hold my breath 

underwater. 

My goal is to be 

healthier. I’ve been to 

the gym.  

I’ve gone back to school 

and I‘ve made new 

friends. 

My goal is to go on a 

train – I did it!. 
I’m attending more 

group things now.  
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THE DIFFERENCE MADE 

 90% of young people attended regular fortnightly outings with their befriender  

 

 90% of young people tried a new activity with the support of their befriender  

 

 93% of young people reported positive change at home, school or in the 

community as a result of being involved in the Project  

 

 70% of young people attended a group outing where they were supported to 

spend positive time with peers – and have fun! 

 

SOME COMMENTS: 

 

 “Having conversations with her befriender helped her confidence  

and she can now hold a conversation with other people” Parent 

 

 “The Project has made things happier at home” Parent 

 

 “I would give my befriender 100/100!”Young person 

 

 “My mum can‟t take me out so my befriender takes me out to lots of nice places” 

Young person 

 

 “If it hadn‟t been for my befriender I wouldn‟t have had the courage to go to Glasgow 

with my friends” Young person 

 

 “I can be myself with my befriender.” Young person 
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BUDDIES! 

The Buddies pilot began in June 2014 and it has successfully continued into 2016. 

The two year pilot programme is a 1:1 befriending service which operates alongside 

our existing service and is delivered by a part–time Project Worker (14 hour post). 

Over the past year the Project has supported 11 young people aged between  11 – 

18 who are socially isolated as a direct result of having an additional support need 

such as a learning disability/difficulty, physical disability, sensory impairment or a 

diagnosed medical condition.  

The aims and objectives of the Buddies are similar to the existing service SABP 

delivers with the primary aim of the Project being to reduce social isolation, increase 

confidence and self-esteem. Buddies also aims to ensure young people are 

respected, valued and included through involvement with the service. Matches are 

monitored on a regular basis through a system of comprehensive reviews tailored to 

meet the individual needs of the young people. 

All of the young people supported this year took part in reviews to help evaluate the 

Buddies pilot with 100% reporting that they enjoy spending time with their Buddy and 

have been able to try new things. A number of the young people who took part in the 

evaluation passed on that they have also made friendships with other young people 

supported by the Project, having had the opportunity to attend group outings.             

All parent/carers and referrers have reported that the service had a positive impact. 

Parents/Carers also stated that a Buddy had increased the young person‟s 

confidence enabling them to try new activities without the support of their 

parent/carer,  with three of the young people supported in the year now attending 

group activities out with the Project. 

The Buddies Project has been granted funding from The Big Lottery‟s Young Start 

Fund to continue the Project for a further two years, taking Buddies into 2018. The 

Project will continue to be an extension to South Ayrshire Befriending Project‟s 

existing service with the aim to support more socially isolated young people in South 

Ayrshire. 

 

 

 

 GROUP OUTING 

M&D‟S Theme 

Park 

CHRISTMAS 

DINNER 

SCRAPBOOK 
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YOUNG PEOPLES‟ ANNUAL CONFERENCE 

“LOOKING AFTER ME, LOOKING AFTER YOU” 

 

 

 

 

 

This year‟s annual conference was held at Newton & Wallacetown Church and 

proved to be an action packed day of fun for everyone involved. 19 young people 

took part in three different themed workshops: 

1. JumpStart - NHS Ayrshire & Arran‟s Child Healthy Weight Programme - provided 

fun activites to get the heart pumping by including games such as „who can do 

the most star jumps‟ and a team game of „cups and domes.‟  

 

 

 

 

As well as the energetic part to the workshop, there was also an informative talk 

about the hidden sugars in foods. The young people were encouraged to guess the 

sugar content in sweets, chocolate bars and fizzy drinks. It was a very eye opening 

discussion for everyone.  

2. CAMHS - Child & Adolescent Mental Health Services - came to talk about the 

importance of sleep and how it can affect a young person‟s mental & physical 

well being. The young people discussed in groups possible reasons for having 

sleep problems and possible coping strategies to help them get a good night‟s 

sleep and feel better. 
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3. Animal Magic – This was a huge hit with the young people, some were even 

brave enough to hold the snake!  There were a huge range of animals to see and 

hold, from bearded dragons, snakes and giant snails to a chicken, rabbits and a 

guinea pig.  

 

 

 

 

 

 

 

The annual conference was again a great success this year, with the young people 

learning new skills which will not only benefit them with regards to healthy eating, 

exercise and well-being but also how to help others by having a better insight into 

their own mental health and learning about the importance of caring for animals.  

All of the young people who took part in the conference received an Easter egg from 

our very special guest, Pudsey Bear!   

 

 

 

 

 

 

 

 

 

 

SABP would like to give a special thanks to all of the young people who came along 

to the event and to our volunteers, JumpStart, CAMHS, Animal Magic and Newton & 

Wallacetown Church, Ayr. 
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VALUING OUR VOLUNTEERS 

 

 

 

 

 

 

 

 

OUR VOLUNTEERS  

This year we supported over 50 befrienders and group volunteers who collectively 

contributed nearly 2000 hours to supporting young people at the Project. Most of our 

volunteers hear about us through friends, family and colleagues and 18 new 

volunteers undertook our initial training course. 

Our volunteers come from across Ayrshire and range in age from 18 to 65 years and 

beyond, with the average age being just over 40. Our volunteers are hugely busy 

people – many work fulltime, have families of their own or are at college or 

university- but somehow all find the time to make a difference to the lives of the 

young people at the Project. We would like to take this opportunity to express our 

extreme gratitude to our dedicated team of hardworking volunteers without whom our 

Project simply would not happen.  

 

VOLUNTEER SUPPORT SESSIONS 

In addition to undertaking our mandatory initial training course, volunteers have the 

opportunity to attend further training throughout the year and the occasional social 

night or two.  This year we held 7 additional support sessions –  Drugs and Alcohol 

Awareness session, Personal Safety session, Self-harm information, Psychoactive 

Substances Awareness, Child Protection refresher courses, a summer „thank you‟ 

evening and a Christmas awards night. 
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REFERRALS 

The Project supported 54 befriending matches in the reporting period, 22 of which 

were new matches made in the year. The young people supported ranged in age 

from 8 to 18 years with the average age being 14 years. Young people supported 

came from the following localities:  

 

 

 

 

 

 

 

 

The Project accepts referrals all year round and the young people supported this 

year were referred through the following sources: 

 

 

 

  

 

 

 

 

Demand for our service is high and as such the Project implements a specific referral 

criteria in order that our resources are directed to those young people most in need. 

In common with other befriending projects we operate a small but carefully managed 

waiting list of (up to 25 young people at any given time). Befriending matches are 

made when a suitable befriender becomes available.  
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INCOME AND EXPENDITURE 

INCOME 2015-16: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXPENTIDURE 2015-16: 
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FUNDING 

We would like to offer our sincere and grateful thanks to our funders and 

those who have kindly donated to the Project 

● BBC Children in Need ● 

●South Ayrshire Council● 

●The Robertson Trust ● 

● The Volant Charitable Trust ● 

●The RS Macdonald Charitable Trust ● 

●Lloyds TSB Foundation for Scotland ● 

●The Henry Smith Charity ● 

●The Hugh Fraser Foundation ● 

●The Stafford Trust● 

●The Moffat Charitable Trust ● 

● West FM Cash for Kids ● 

●The Inner Wheel Club of Ayr● 

●St Nicholas Sunday School● 

●Saints and Sinners Club of Scotland ● 

●The Rozelle Trust● 

●Newton Wallacetown Church Lunch Club● 

●Fort Seafield and Wallacetoun Community ● 

●Talteg Ltd ● 

●Sainsburys ● 

We also receive private donations throughout the year and would like to 

extend our warmest thanks to everyone who has supported the Project 

this year. 
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THANKS 

SABP would like to take the opportunity to thank.... 

Our Volunteers... 

Carol B, Eilean P, Heather M, Jean C, Sam T, Shona S, Siobhan B, 

Karen H, Karen M, Riki P, Kevan F, Amy H, Oliver B, Angelica G, Julian 

F, Kevin C, Stacey A, John B, Linda M, Elizabeth H, Laura S, Janet M, 

Leigh G, Nicole M, Lawrence C,  Leoni S, John H, Angela P, Carole K, 

Stewart F, Sylwia B, Charlotte P, Dagmara J, Niamh B, Shannon R, 

Aileen H, Daniel A, Sarah D, Ali C, Marie M, Mary G, Jamie W, Susanne 

C, Shona H, Anna M, Dianne C, Louise B, Marie F, Emma H, Charlene 

C, Gary D, May M, Stuart W, Margaret A, Grace A, Hannah B, Ross G, 

Jazmin B, Emma P, Cameron W, Sandra W, Laura S, Dianne R, Richard 

H, Amy M, Elaine H. 

 

Our Management Committee... 

Chris G, Margaret H, Helen L, Pat W, Alan B, Sarah F, Mark H, Judith H, 

Sheena T, Joanne L, Robert M.  

 

Thanks also to... 

Room 60 & Newton & Wallacetown Church, The Ayr Ark, , St Andrew‟s 

Ambulance Association, South Ayrshire Council, BBC Studios Glasgow, 
Police Scotland, CAMHS, North Ayrshire School Clothes Bank, NHS 
Addictions Team, SAC Care, Learning & Wellbeing Services, Choose 
Life, Children‟s Hearing Panel, Animal Magic, JumpStart, Volunteer 
Action South Ayrshire (VASA), South Ayrshire Child Protection 
Committee, GIRFEC Locality Forum, Munro Partnership Ltd, DW 
Creative UK, Sainsburys Prestwick, Befriending Networks and other 
befriending projects. 
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South Ayrshire Befriending Project 

4A Citadel Place 

AYR 

KA7 1JN 

Tel 01292 264000 

Fax 01292 264555 

Email info@bfriend.org.uk 

www.bfriend.org.uk 

 

Registered charity No.   SC020989 

Registered company No. SC236725 

 

 

 

 

 

 

 

 

*This document is available in other formats on request.  Please contact office. 
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