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SOUTH AYRSHIRE BEFRIENDING PROJECT

Report of the Trustees for the year ended 31 March 2015

The Trustees present their report and financial statements for the year ended 31 March 2015.

Reference and Administrative Information

Charity Name: South Ayrshire Befriending Project

Charity Registration Number: SC 020989

Company Registration Number: SC236725

Registered and General Office: 4A Citadel Place

AYR

Ayrshire

KA7 1JN

Directors and Trustees

The Directors of the charitable company ("the Charity") are its Trustees for the purposes of charity 

law, and are hereinafter referred to collectively as "the Trustees".

The Trustees serving during the year are as follows:

Mr Christopher Groves Chairman and Treasurer

Mrs Helen Lewis Depute Chair

Miss Margaret-Ann Headrick Company Secretary

Ms Judith Hamilton

Mrs Pat Winton

Mr Alan Bruce

Mrs Sheena Templeton

Advisers

Sgt Mark Hornby Police Scotland

Miss Sarah Foran Scottish Children's Reporter Administration

Accountant

Adam & Co, 151 High Street, Irvine KA12 8AD
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Report of the Trustees for the year ended 31 March 2015 (Cont'd)

Bankers

Lloyds TSB, 148 High Street, Ayr KA7 1PR

Solicitors

J & H Mitchell, 51 Atholl Road, Pitlochry PH16 5BU
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Structure, Governance and Management

Governing Document

South Ayrshire Befriending Project is a charitable company limited by guarantee, incorporated on

12 September 2002.   It is a registered charity.   Its governing document is its Memorandum and

Articles of Association.   It conforms to current companies' legislation and meets the requirements 

of the Office of the Scottish Charity Regulator ('OSCR').

Recruitment, Appointment and Induction of Trustees

The Board of Trustees, which must comprise at least four but not more than twelve members,

elects a Chairman from their number annually.   Further, one third of Trustees (or the nearest 

number upwards) must retire annually but are eligible to be put forward for re-election, should they

so desire.   Given recent Trustee changes no further appointments need reviewed at this time.

Due to the nature of the work carried out by the Charity, much focus is on the needs of vulnerable

young people in Ayrshire.   The Trustees therefore endeavour to ensure that the needs of this group

are met through an appropriately skilled board group.   They continue to seek out, by networking or

personal contact, suitable individuals from professional and voluntary organisations who work with,

or for, young people.

They also endeavour to ensure that Trustees represent a good broad mix of traditional business

skills and any apparent lack is regularly identified and support sought from appropriate sources.

They have also enjoyed the continued support and advice of representatives from Strathclyde 

Police, the Scottish Children's Reporters Administration and Human Resources Department of

the local authority.

As well as being provided with documentary and personal contact detailing the work of the

Charity, potential new Trustees are invited to meet with the co-ordinators and representatives of

the Board in the office and familiarise themselves with the day to day work of the Charity.

This enables both the interested potential Trustee and the existing Charity personnel to make an

informed decision as to whether appointment as a Trustee should follow, including obtaining PVG 

checks.   Once appointed, the Trustee follows, as soon as possible, a formal programme of induction

which has been developed and is presented by the Company Secretary, covering matters such as:

* Obligations of Trustees under relevant legislation

* Expectations of participation

* Main documents which direct and govern the Charity's operations and activities

including the Memorandum and Articles of Association and the Charity's own Policies

and Procedures

* Responsibilities to our current funders
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Recruitment, Appointment and Induction of Trustees (Cont'd)

The Charity continues to review its Policies and Procedures on an ongoing basis to ensure they

remain up to date, making revisals where necessary.   

Organisational Structure

The Charity has a board of Trustees of, currently, seven members which meets nine to ten times per

year, and is responsible for its direction and policy.   Several sub groups exist with delegated

responsibility for certain areas of the Charity's work, for example, Recruitment and Advertising,

Fundraising and a Liaison group to communicate with staff members.   These sub groups are 

headed by an appropriate board member and report back to the main board.

The day to day running of the Charity (detailed below under 'Objectives and Activities') is carried 

out by one senior co-ordinator (who also has the Board's authority to act, within certain limits, as

office manager) and two other co-ordinators.   They are assisted in their work by a Project  

assistant.   Since the year end, the Board has appointed a part-time Administration Officer to   

manage the young people and volunteers' databases, preparing information for reports and, if

necessary, funding applications.

Related Parties

The Charity has a close relationship with South Ayrshire Council staff, local schools, teachers,

health visitors, psychologists and many other professionals involved in the life of young people.

The Charity is also a member of several supportive organisations such as Befriending Networks

and Children in Scotland where, as well as participating in training, staff members network with 

colleagues working in similar environments.   It benefits from the close support of South Ayrshire

Child Protection Committee, taking advantage of many training opportunities as well as practical

guidance and support.

The Charity also enjoys a close relationship with many of its funders, several of whom offer 

practical as well as financial support.

Risk Management

Most risks identified by the Trustees are those which are covered by insurance.   The Charity's

ongoing review of its Policies and Procedures, as referred to above, continues to form part of an

ongoing, regular risk assessment procedure.

Objectives and Activities/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Objectives and Activities

The Object of the Charity, as stated in its current Memorandum and Articles of Association 

(paragraph 3) "shall be to relieve the suffering and distress of, advance the education of and promote

the welfare of children and young people within the South Ayrshire area, without distinction of 

political, religious, ethnic and other beliefs and opinions by providing a Befriending Service for  

children and young people who may be in need by reason of ill-health, disability, financial hardship or 

other disadvantage".    

Young people who are thought to be in need are referred to the Charity from a number of sources. 

In order to meet this objective, the Charity aims to:

* Work in partnership with other agencies involved with the young person to identify

relevant needs and provide appropriate service.

* Develop the young person's confidence and self esteem through participation and

integration in the community.

* Facilitate the empowerment of the young person through the focus of a one to one

supportive friendship.

* Support the young people to set their own targets to work to.

* Recruit, train and support adult volunteer befrienders from the South Ayrshire area

to provide and maintain a positive befriending relationship for a minimum period of six

months.

* Provide and sustain clear channels of communication between the Charity and

referring agents, volunteer befrienders, young people and their families.

The main work of the staff of the Charity includes:

* Assessing referrals for entry criteria.

* Recruiting adult volunteers and completing an assessment process including interview,

seeking references and obtaining PVG checks.

* Carrying out a four week volunteer training programme in preparation for matching

together with a final review process.

* Identifying appropriate matches and supporting the initial meetings of young person and

volunteer.

* Monitoring ongoing matches for progress.

* Liaising with referrers, families, young people and volunteers.

* Supporting existing volunteers through training and support evenings.

* Involvement in activities to maintain the Charity as a high profile group.

* Involvement as appropriate in fundraising/grant seeking activities.

* Involvement as necessary to ensure all policies and procedures are appropriate and

up to date.

* Supporting/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Objectives and Activities

* Supporting past/present young people to participate in the Young People's Committee

("Youngsters of Befrienders") which is a group run by the young people themselves to

arrange outings and activities.   It also acts as an advisory group to the Board, and

helps to keep it in touch with the young people whom the Charity serves.   The Board

continues to consider these group activities to be particularly significant in the

circumstances of the Charity as a whole, given the very positive effects which

participation in them has on most of the young people involved.

Achievements and Performance

Through the provision of a 1:1 adult befriender the Charity aims to improve social opportunities for

vulnerable and socially isolated young people, build their self-esteem and confidence, and allow

them to feel included and valued.

The Charity works with young people across South Ayrshire and supported 56 befriending matches

during the course of the financial year ending 31 March 2015.

Normally, young people attend regular fortnightly outings with their befriender, taking part in

recreational activities in their local community.   Through the provision of a trusted and consistent

adult befriender these young people are introduced to and included in local community activities

that they quite simply would otherwise not have the opportunity to do.   Examples of activities

undertaken include playing golf, going to a museum, visiting the beach park, a trip to the

Commonwealth Games, fishing and going to see a play at the local theatre.   Young people are

encouraged and supported to be involved in making suggestions and decisions for their choice of

outing.   In addition to a reduction in social isolation young people also benefit from increased

confidence and self-esteem.   Many young people have tried a new activity for the first time with

the support of their befriender and have grown in confidence as a result.

* 98% of young people attended regular outings with their befriender.

* 88% of young people made suggestions for activities.

* 90% of young people tried a new activity through involvement with SABP.

* 90% of young people reported positive changes at home, school or in the community.

Through their befriending match young people are also encouraged to set and work towards a

personal goal with the support of their befriender.   Some young people choose to set short term

goals that are relatively easy to meet, like trying a new activity, while others set longer term goals

that may take more time and need broken down into smaller steps.   Examples of goals achieved

include applying for a job, trying a new and challenging activity (climbing wall), attending a group

outing for the first time, improving confidence in the water and learning to swim, doing a fun run and

volunteering.

* 67%/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Achievements and Performance (Cont'd)

* 67% of young people set a goal and have either met it or are working towards doing so.

The Charity facilitated 12 Group Activities in 2014-15, allowing young people the opportunity to

socialise in a safe and supportive environment, to build confidence, try new activities and have fun.

These activities vary from information and training sessions to social/recreational activities and

included a visit to the RNLI lifeboat station, a Bullying and Social Media workshop, sea kayaking, a

team sports day at an athletics arena, two residential experiences, a behind the scenes tour of the

local Sainsbury's supermarket, a summer fun day at local youth venue, a trip to the Pamtomime,

Christmas crafts and a day out at the Commonwealth Games in Glasgow.

* 76% of young people attended at least one group activity.

The Charity continues to facilitate a Young People's Committee (YPC) as a means of providing

a platform for young people to influence aspects of project delivery.   The YPC met 13 times in the

reporting period and have been involved in raising awareness of the project to potential funders and

other community groups, taking part in a litter pick for the local Rotary Club, producing a quarterly

newsletter for young people at the project, trialing and making changes to new evaluation tools and

other project materials, a bag pack to raise funds for the project and choosing the venue for some

of the group outings.   The YPC normally has a board of between 6 to 8 members, each with a

specific role (e.g Chairman, Secretary) but is open to all young people at SABP to attend.

* Just over 20% of young people have been involved in the YPC.

The Charity recruited and trained 26 new volunteers and, in addition to undertaking a mandatory

12 hour initial training course, all volunteers are supported to further develop their skills,

competencies and confidence through the ongoing provision of additional support sessions offered

by the project.   The Charity also frequently works with external agencies to deliver such sessions

and has provided eight in the reporting period.   Examples include certified First Aid, Child

Protection Awareness, a Children's Hearing System information session, a Mindfulness/relaxation

workshop and an ADHD Awareness session.

* The Charity supported 60 volunteers in 2014-15, either as 1:1 or group befrienders.

Collectively, volunteers contributed over 2,100 hours of their time to supporting young

people.

The Charity offered a few Residential Activities for our young people for the first time - an idea

that originated as a direct result of the young people themselves wishing to have overnight trips or 

a 'holiday' with the project.

Two/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Achievements and Performance (Cont'd)

Two residential experiences were delivered as part of a year-long programme of events with an

overarching theme of team building which was chosen by the young people themselves.

15 young people took part in these residential programmes and for many, even the older ones, this

was their first experience of being away from home.   They tried new and challenging activities

including gorge walking, kayaking and abseiling;  everyone encouraged and supported their

companions to take part and the young people gained a real sense of achievement.   New

friendships also emerged and the programme was deemed a success by all who took part.

Having identified a gap in service provision, the Charity secured additional funding and resources to

launch in June 2014 a two year pilot programme called Buddies - a 1:1 befriending service

operating alongside our existing service which aims to support 8 - 10 young people per annum aged

11 - 18 years who do not meet our existing referral criteria but are socially isolated instead as a

direct result of having an additional support need such as learning disability/difficulty, physical

disability, sensory impairment or a diagnosed medical condition.

Buddies and young people meet for two to three hours a fortnight and take part in the activities in

the community.   The young people are also supported to attend group outings throughout the course

of the year.

The aims and objectives of the Buddies project are similar to the existing service we deliver and

primarily we aim to reduce social isolation, increase confidence and self-esteem, and ensure young

people are respected, valued and included through involvement with the service.   Matches are

monitored on a regular basis through a system of comprehensive reviews tailored to meet the

individual needs of the young people and progress towards set outcomes is measured.

The Buddies project is fully funded until the year end March 2016 and, subject to successful

continuation funding, it is hoped that thereafter the project will become a permanent addition to our

core services.

New Initiatives

The Charity is not planning any new initiatives for 2015-16, as the demand for and provision of its

existing services in its various forms (including the second year of the Buddies pilot project)

generates a work load requiring the full commitment of the Project's existing complement of

co-ordinators and administrators to be effective and efficient.

Financial Review

* The Charity continues to raise all of its funding from voluntary sources with the

exception of the Service Level Agreement awarded by South Ayrshire Council.    

2014-15 was the 2nd year of a 3 year contract, with provision for this to be extended for

an additional 2 years if conditions are met.

* The/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Financial Review (cont'd)

* The Charity is fully funded for the current year, 2014-15, and is just short of full funding

for 2015/16 with significant funding also in place for subsequent years.

* A number of substantial payments in support of the Charity's operations in 2015-16

were received before the end of the 2014-15 financial year.   These contributions have

been deferred to 2015-16, but their receipt is reflected in the Notes to the Financial

Statements in value of the Cash At Bank (in the Treasurer's Account in particular).

Policy on Reserves

The Trustees have assessed the level of free reserves that the Charity will require to sustain its

operation and are actively seeking funding to meet those costs for the forthcoming year as noted

above.

They have, however, continued to support three designated reserves to reflect restrictions in

available funding.

* A Fixed Asset Reserve has been maintained to reflect funding tied up in fixed assets.

* In view of the relatively short term nature of the Charity's funding, a Closure Reserve

has continued to be funded to reflect potential closure costs, including redundancy

and other costs.

* In addition to these, a Wind-down fund, established in recognition of the particular

demands that the work of the Charity has on forward planning, continues to be

supported.   This reserve recognises the particularly personal nature of the services

provided by the Charity.   In the event of a lack of funding, the policies require a

wind-down period of 10 weeks to allow for the appropriate ending of matches and

liaison with social services as necessary.   In this difficult funding environment the need

to consider implementing this policy has continued to impinge seriously upon, and slow 

down, the Charity's work on a number of occasions.   This fund will cover costs during

that period and allow the deadline to be delayed until the end of the relevant financial

year if insufficient funding is in place for future periods.

Trustees Responsibilities in Relation to the Financial Statements

Company law requires the trustees to prepare financial statements that give a true and fair view of

the state of affairs of the Charity at the end of the financial year and its surplus or deficit for the

year.  

In doing so the Trustees are required to:

* Select suitable accounting policies and then reasonably apply them consistently.

* Make judgements and estimates that are reasonable and prudent; and

* Prepare the financial statements on a going concern basis unless it is inappropriate to

presume that the Charity will continue in business.
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Trustees Responsibilities in Relation to the Financial Statements

The Trustees are responsible for maintaining proper accounting records which disclose with

reasonable accuracy at any time the financial position of the Charity and enables them to ensure

the financial statements comply with the Companies Act 1985 and those provisions of the 

Companies Act 2006 being in force.   The Trustees are also responsible for safeguarding the assets

of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities.

Independent Reporting Accountant

The Board has resolved that Alistair Campbell of Galbraith Pritchards be appointed as independent

reporting accountant to the Charity for the ensuing year.

The Trustees would place on record their thanks and appreciation to all staff, volunteers, funders

and other supporters who have made such a contribution to the effectiveness of the Charity during

the past year.

By Order of the Trustees.

………………………………………………….

Christopher R Groves

Chairman

Date: 11 August 2015
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Independent Accountant's Report to the Trustees of South Ayrshire Befriending Project

I report on the accounts for the year ended 31 March 2015, which are set out on Pages 13 to 18.

Respective responsibilities of trustees and independent accountant

The Charity's trustees are responsible for the preparation of the accounts in accordance with the

terms of the Charities and Trustees Investment (Scotland) Regulations 2006.   The Charity's trustees

consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does

not apply.   It is my responsibility to examine the accounts as required under section 44(1) (c) of the

Act and to state whether particular matters have come to my attention.

Basis of independent accountant's statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts 

(Scotland) Regulations 2006.   An examination includes a review of the accounting records kept by 

the Charity and a comparison of the accounts presented with those records.   It also includes 

consideration of any unusual items or disclosures in the accounts, and seeks explanations from 

trustees concerning any such matters.   The procedures undertaken do not provide all the evidence 

that would be required by an audit, and consequently I do not express an audit opinion on the view 

given by the accounts.

Independent accountant's statement

In the course of my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that in any material respect the

requirements

* to keep accounting records in accordance with Section 44(1) (a) of the 2005

Act and Regulation 4 of the 2006 Accounts regulations;  and

* to prepare accounts which accord with the accounting records and comply

with Regulation 8 of the 2006 Accounts Regulations;

have not been met;  or

2/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

Independent Accountant's Report to the Trustees of South Ayrshire Befriending Project

(Cont'd)

Independent accountant's statement (Cont'd)

2 to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

…………………………………..

John Jackson C.A.

Chartered Accountant (ICAS)

151 High Street

IRVINE

Ayrshire

KA12 8AD

Date: 11 August 2015
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SOUTH AYRSHIRE BEFRIENDING PROJECT

INCOME AND EXPENDITURE ACCOUNT FOR YEAR ENDED 31 MARCH 2015

2015 2014

£ £

INCOME

Grants 142274 125847

Fundraising                 - 2004

Donations 15375 5021

Interest Received 34 34

157683 132906

EXPENDITURE

Salaries & NIC 94224 86394

Staff Travel & Subsistence 692 247

Staff Training 686 829

Staff Meetings 159 123

Staff PVG 172               -

Staff Recruitment                 - 948

Recruitment & Advertising 4 165

Volunteers' Training 2050 1630

Volunteers' Insurance 56               -

Fundraising Costs 121               -

Befriending & Excursion Costs 31712 21657

Telephone/Internet 898 1156

Stationery/Printing/Computer 1869 1892

Insurance 1256 1249

Electricity 1829 2084

Water 418 419

Rent 8408 8367

Sundries 1255 1044

Repairs/Maintenance/Common 439 506

Bank Interest/Charges 256 264

Postage 810 986

Cleaning 462 439

Examiners Fee 900 1500

Payroll Expenses 864 816

Depreciation 627 724

150167 133439

Net Income (Outgoings) for Year 7516 (533)
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SOUTH AYRSHIRE BEFRIENDING PROJECT

BALANCE SHEET AS AT 31 MARCH 2015

2015 2014

£ £ £ £

FIXED ASSETS

Tangible Assets 1254 1448

CURRENT ASSETS

Unexpired Charges 7313 4387

Bank 87328 55125

Cash 111 56

94752 59568

CURRENT LIABILITIES

Accrued Charges 6177 7889

Deferred Income 46686 17500

52863 25389

NET CURRENT ASSETS 41889 34179

43143 35627

represented by:

ACCUMULATED FUNDS

Restricted 6841 159

Unrestricted:

   Designated 35410 33771

   General 892 1697

36302 35468

43143 35627

Approved by the Board of Trustees on 11 August 2015.

ON BEHALF OF THE BOARD

………………………………………….. …………………………………..

Christopher R Groves - Director Margaret-Ann Headrick - Director
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SOUTH AYRSHIRE BEFRIENDING PROJECT

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND

EXPENDITURE ACCOUNT)

YEAR TO 31 MARCH 2015

                  Unrestricted Restricted Total Total

Funds Funds Funds Funds

2015 2015 2015 2014

£ £ £ £

Incoming Resources

Incoming resources from generated

funds:

Voluntary Income:

   Donations and grants 32225 125424 157649 130868

   Fundraising 0 0 0 2004

Activities for Generating Funds

   Investment Income 34 0 34 34

   Total Incoming Resources 32259 125424 157683 132906

Resources Expended

Cost of Generating Funds

   Costs of generating voluntary income 2323 12183 14506 8682

   Fundraising costs; expenses and time 3 104 107 472

Befriending Activities 28360 106248 134608 122785

Governance Costs 739 207 946 1500

   Total Resources expended 31425 118742 150167 133439

Net Resources 834 6682 7516 (533)

Reconciliation of Funds

   Funds brought forward 35468 159 35627 36160

   Total funds carried forward 36302 6841 43143 35627

The statement of financial activities includes all gains and losses in the year.

The allocation of resources expended into the above categories has been applied on the basis of

time spent by the employees.   Overheads have been allocated on the same basis unless specific

to a particular category of expenditure.
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SOUTH AYRSHIRE BEFRIENDING PROJECT

STATEMENT OF ACCUMULATED FUNDS FOR YEAR ENDED 31 MARCH 2015

As at Received in Expended in Inter Fund As at

01.04.14 Year Year Transfer 31.03.15

£ £ £ £ £

Restricted Funds

Kilmarnock Benefit Centre 159 159 0

South Ayrshire Council 29000 29000           0

BBC Children in Need              30000 30000 0

The Volant Charitable Trust 10000 10000 0

The Robertson Trust 15000 15000 0

The Barcapel Foundation 10000 10000 0

Lloyds TSB Foundation for Scotland 5500 5500 0

Cash for Kids 602 602 0

Awards for all 6808 6808 0

Newton Wallacetown Parish Church 150 150 0

The Agnes Hunter Trust 7000 2917 4083

The Moffat Charitable Trust 11364 8606 2758

159 125424 118742 6841

Unrestricted Funds

General 1697 32259 31425 (1639) 892

Designated - Capital 1448 (194) 1254

Designated - Closure 9823 1833 11656

Designated - Wind-down 22500 0 22500

35468 32259 31425 0 36302

All Funds 35627 157683 150167 0 43143

Purpose of Designated Funds

Capital

This is to recognise that the fixed assets would have to be sold to realise these funds, effectively

ceasing operation of the Project.

Closure

This is to protect funds required for redundancy and other closure costs in the event of the Project

having to wind up.
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SOUTH AYRSHIRE BEFRIENDING PROJECT

STATEMENT OF ACCUMULATED FUNDS FOR YEAR ENDED 31 MARCH 2015

(CONT'D)

Wind-down

This fund recognises the particularly personal nature of the services of the Project.   Our policies

require a wind-down period of 10 weeks to allow for appropriate ending of matches and liaison with 

social services as necessary.   In this difficult funding environment the need to consider 

implementing this policy has seriously impinged on and slowed down the work of the Project on a

number of occasions.   This fund will ensure the wind-down deadline can be delayed until closer to

the end of the financial year if insufficient funding is in place for future periods.
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SOUTH AYRSHIRE BEFRIENDING PROJECT

ALLOCATION OF NET ASSETS OVER FUNDS FOR YEAR ENDED 31 MARCH

2015

Restricted Unrestricted Total

£ £ £

Tangible Fixed Assets               - 1254 1254

Net Current Assets 6841 35048 41889

6841 36302 43143
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SOUTH AYRSHIRE BEFRIENDING PROJECT

NOTES TO THE FINANCIAL STATEMENTS

Note 1 Accounting Policies

The financial statements have been prepared in accordance with the Statement of Recommended

Practice - Accounting by Charities.

The principal accounting policies adopted in the preparation of the financial statements are as

follows:-

a)   Basis of Preparation

The financial statements have been prepared under the historical cost convention.

b)   Depreciation

Depreciation is provided to write off the cost or valuation less estimated residual values

of all fixed assets over their expected useful lives.   It is calculated at the following

rates:-

Office Equipment 33 1/3% reducing balance

c)   Taxation

South Ayrshire Befriending Project has been approved as a charity by the Inland

Revenue, Charity Number SC 020989 and is granted exemption from liability to taxation

by SS505 and SS506 ICTA 1988.

d)   Income and Expenditure

Income from donations and fundraising activities are credited to the Income and

Expenditure Account on a receipt basis.   Expenditure other than that which has been

capitalised is charged to the Income and Expenditure Account on an accruals basis

inclusive of Value Added Tax.

e)   Grants Receivable

Revenue Grants are recognised in the Income and Expenditure Account gross in the

period in which they are received.   Capital Grants are recognised in the Income and

Expenditure Account gross in the period which they are received and transferred to the

appropriate fund.

f)   Restricted and Unrestricted Funds

Under the Statement of Recommended Practice, funds are to be classified as

"restricted" or "unrestricted", defined as follows:

Unrestricted/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONT'D)

Unrestricted funds are those available to be expended in achieving the general objects

of the Project at the discretion of the Trustees.

Restricted funds are those received subject to a specific trust imposed by the donor, or

by the wording of a particular appeal.   South Ayrshire Befriending Project has the

following material restricted funds:-

Awards For All

Grant given towards the costs of staging two weekend residentials delivered by the Adventure

Centre for Education (ACE) and one celebration activity day.

The Barcapel Foundation

Grant given towards staff salaries and co-ordinating costs.

BBC Children in Need

Grant given towards Co-ordinators' salary costs.

Cash for Kids

Grants given towards

* transport, subsistence and other expenses incurred to enhance a day out at the

Commonwealth Games for 9 children and 5 adults;

* The costs of a celebration activity day:

* helping the parents/carers in nine vulnerable familities, which do not have any

involvement with social work or other organisations, to purchase a Christmas present,

food, clothing, or, in some circumstances, fuel cards for the benefit of one young person

in each family;  and

* the costs of the Charity's Group Outing to the Pantomime in December 2014.

The Agnes Hunter Trust/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONT'D)

Grant given in support of the Buddies project providing a befriending service for young people 11-18

years old, who are socially isolated as a result of an additional support need such as physical or

learning disability or illness, and specifically against befriending costs (and related volunteer

expenses) and establishment/office running costs.

Kilmarnock Benefit Centre

Grant given towards the costs of enabling young persons' befriended through the project to

participate in Taekwondo classes and competitions.

Lloyds TSB Foundation for Scotland

Grant given towards befriending costs, including travel volunteer expenses and outings.

The Moffat Charitable Trust

Grant given in support of the Buddies project to work with young people with additional support

needs.

Newton Wallacetown Parish Church

Donation given in support of the Charity's Group Outing to the Pantomime in December 2014.

The Robertson Trust

Grant given towards general costs or befriending costs.

South Ayrshire Council

Grant given towards salary costs.

The Volant Charitable Trust

Grant given towards befriending costs and/or staff salaries.

Grants/donations were also received from the Dr Guthrie's Association, the Nationwide Building

Society and various other organisations and individuals.

Tangible Fixed Assets/
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SOUTH AYRSHIRE BEFRIENDING PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONT'D)

Tangible Fixed Assets

Office Furniture

& Equipment

2015 2014

£ £

Cost

At 1 April 2014 9168 8727

Additions 433 441

Disposal               -               -

At 31 March 2015 9601 9168

Accumulated Depreciation

At 1 April 2014 7720 6996

Disposal               -               -

Charge for Year 627 724

At 31 March 2015 8347 7720

Net Book Value 

At 31 March 2015 1254 1448

Cash at Bank

Lloyds TSB Account No 1 32145 2793

Lloyds TSB Account No 2 552 285

Lloyds TSB Account No 3 54631 52047

As at 31 March 2015 87328 55125

Share Capital

The South Ayrshire Befriending Project is a company limited by guarantee.   The liability of the

members is limited to £1.
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